ALGER COUNTY BOARD OF COMMISSIONERS
COMMITTEE OF THE WHOLE MEETING

February 8, 2016

Minutes are subject to corrections and approval

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room of the county
building at 4:00 p.m. on the above date.

The meeting was called to order by Chairman Doucette with the following Commissioners present:
Commissioners Mattson, Pullen, Rondeau, VanLandschoot, and Doucette. Absent — none.

The board of commissioners said the Pledge of Allegiance.

Public comment session was open. There was no public comment from the floor; thus, the public comment
session was closed.

The consent agenda was presented. It was the consensus of the board to amend the agenda to include Resolution
#2016-05 Stop Exempting State Lawmakers and Top Officials from Laws that they Enact and Resolution #2016-06
Opposition of HB 5016.

It was the consensus of the board to look at the minutes and make a motion at the next regular board meeting.

Jeff Nemacheck from Compudyne was present to explain the quotes for new layers of web security. He explained
providing multi-layers of security by different vendors. Currently the Alger County servers are protected by a firewall with
antivirus protection, endpoint protection, and offsite anti-spam. Compudyne is requesting customers to have an additional
layer; Open DNS, which Alger County currently does not have. Open DNS is a global system that will update
automatically. APT Blocker is an upgrade to the current firewall which temporarily saves files to a virtual drive to test its
legitimacy before it saves to someone’s computer. Jeff is recommending the Open DNS system. Open DNS will check
your search address to verify that the IP address is valid, and if it is not, the page will not load. It was the consensus of the
board to purchase the quoted option A which bundles current firewall, protects with the APT Blocker, and Open DNS

system. The monies are to be split out with all of the departments. See the following:
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Prepared For Prepared By

Ager County Court House Compudyne

MaryAnn Froberg Adam Simonsen

101 Court Street (906) 228-6799 ext 305

Munising, M1 49862 asimansen@compudyne.com
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Option A - Jyr license and making APT Blocker coterminus for \
easy renewal. \

WG XTM 330 3YR SEC SUITE 1 $1,780.00 $1,780.00
APT BLOCKER 3-YR FOR XTM 330 (Pro-Rated to co-term with new 3yr 1 $947.00 $947.00
Security Suite subscription expiring June 8, 2019)

$125.00

Option B - 1-year license and making APT Biocker coterminus for

easy

WG XTM 330 1YR SEC SUITE 1 $745.00 $745.00 ||
APT BLOCKER 1-YR FOR XTM 330 (Pro-Rated to co-term with new Lyr 1 $452.00 $492.00
Security Suite subscription expiring June 8, 2017)

Professional Services - Standard Labor 1 $125.00 $125.00

1]

Option C - ONLY APT Blocker 1yr license, not co-termed. (You
would have two renewal dates/year, this June you'll renew
Security License for $§745)

APT BLOCKER 1-YR FOR XTM 330 (No co-term) 1 $345.00 $345.00




compudyne compudyne.com

Prepared For Prepared By
Alger County Court Mouse Adarm Simonsen
MaryAan Froberg NI Chippawa Sq.
101 Cowrt Street Marquatte, M[ 49855

Murising, MI 49862

(906) 228-6799 ext 305
Phone:(906) 387-2076 asimonsen@compudyne,com
Email: mfroberg@algercourthouse. com

Quote Number Expiration Date
COMQ14968-01 2/28/2016

Web Security, Filtering, and Reporting - 36 Month Agreement:

**Based on user estmate of 16-30**
Web Sacurity, Filtering, & Reporting 16-30 Users

One-Time Provisicning ($500 on term shorter than 36mo)

Non-Raecurring (one-time) Total

Bilied Monthiy ; $100.00
Billed Quarterly $0.00
Billed Yearly $0.00

« Pricing Is valid for 10 days from the creation date of this proposal.

- Standard terms are Net 10 from approval,

* Rastocking Fees: Unless the product is defective or the return is » direct result of a C error, may
charae a restocking fee of Up to 30% of tha purchass price pald, plus Ay applicahle sales tax

. # S0% deposit is required.

- 'u.dﬂdnlqhmmummmlhamnmdq.

Jim Lucas, District Coordinator for MSU Extension, was present to discuss the upcoming millage renewal wording
to appear on the August 2, 2016 primary ballot. The proposed millage would be .25 mill with estimated revenues of
$84,928 levied for five years starting 2017 through 2021. He said that the MSU Extension staff will be coming to present
various reports soon. Jim said that the new MSUE Director is Jeff Dwyer. He said that they received a grant to test malted
barley. It was the consensus of the board to approve the following MSU Extension ballot wording:

For the purpose of funding MSU Extension services in Alger County, and to levy for that
purpose annually not more than .25 mill (estimated to provide revenues of $84,928 in the
first year of the levy), shall the limitation on the total amount of taxes which may be
imposed upon all taxable property within Alger County be renewed at the level of .25
mill (80.25 per $1,000) on the taxable valuation of such property for taxes levied for a
period of five (5) years, the years 2017 through 2021, inclusive?

Bob Lindbeck was present to give the 2016 Road Commission’s update. He said that the road commission secures
over $1.5 million in various federal and state funds. In 2015, 1.5 miles of 16 Mile Lake Road south of M-94 was
strengthened and in 2017 another 1.5 miles will be strengthened. He said that in 2015 there was a total contribution of
$867,000 in township monies. John Hermann thanked the board for their support.

Joe Cilc was not present to give the annual Building Codes report.

Laurie Pine was present to discuss the Letter of Understanding language. She explained what was negotiated.
There was 1.5% raise given on 3/1/16; increases on 5/1/16; and some shuffling of employees 6/1/16. It was discussed that
insurance changes were resolved, and now an updated wage schedule was added. She said that two employees will be
leaving in the coming months, opening two positions. It was the consensus of the board to approve the following Court
Staff Letter of Understanding:



LETTER OF UNDERSTANDING
BETWEEN
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AND
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AND
AL COUNTY STAFF YE ME

Effective date: January 1,2016
Expiration: December 31,2016

Pursuant to Atticle 43(c) of the contract ratified on January 9, 2015; the Employer, Co-
Employer(s) and Employees have agreed to a modification to the following articles and
appendices.

ARTICLE 38. INSURANCE - HEALTH INSURANCE (a) - sec APPENDIX “G"

ARTICLE 43, DURATION

(b)Notice of modification, amendment or termination shall be in writing and shall be sufficient if
sent by certified mail, addressed if to the Union to: Michigan AFSME, Council 25, 1034 N.
Washington, Lansing, M1 48906; lndnl‘nolhe",‘, and Co-Emply dd 1o the
Alger County Board of Commissi Munising, Mi ‘, 49862, or to any other
such address as the Union or the Empluyer and Co-Employm may make available to each other,

APPENDIX “B” SCHEDULE OF RATES
APPENDIX “C" LIST OF CURRENT BENEFITS

This agreement shall become effective January 1, 2016.

IN WITNESS WHEREOF, the pomu hereto have caused this instrument to be executed as of
the day and year first above written:

I - \
ALGYR COUNTY COURTHOUSE hwﬁ_ovu AFSCME

ALGER/COUNTY BOARD OF COMMISSIONERS

ALGER COUNTY PROBATEFFAMI| RTJUDGE S

ALGE 'NTY COURTHOUSE EMPLOYEE AFSCME

ALGHR COUNTY BOARD OF COMMISSIONERS

Al %;mﬂkm COURT JUDGE
(T
COUNTY COJ USE EMPLOYEE AFSCME

ALGHR COUI JARD OF COMMISSIONERS

ALGER COUNTY PROSECUTING ATTORNEY
~ / / / 21944,

TODD FLATH
MICHIGAN 2GUNCIL 25 REPRESENTATIVE

LAL Rl _57 =

LOCAL 625.. 4 PRESIDENT




APPENDIX “B”

SCHEDULE OF RATES
Effective March 1, 2016
Employee Title
Kristine Dausey Deputy Probate Register $11.76
Karen Gurski District Court Recorder $16.83
Betty Jones District Court Clerk $16.94
Kathleen Lindquist  CV Advocate/CS Coord. $14.51
~ Stacey Masters Probate Kegister $19.19
Jamie Nebel Diversion Officer $14.50
Leota Paquette Administrative Assistant $15.23
Laurie Pine Deputy Friend of the Court $17.45
Amy Richmond Enforcement Officer $15.58
$141.99
Effective May 1, 2016

Karen Gurski and Stacey Mesters will continue with the wages as set forth above - they will not
receive a decrease in wages.

When a person promotes to a higher classification, they will be moved to the step that
provides them with a pay increase.

cuass START  GMONTH 1YEAR 2VEAR 3YEAR 4YEAR SYEAR
GRADE 1

NOT CURRENTLY A POSITION WITH THE EMPLOYER

1/1/206 SI262 SIS 486 SIS0 $1576  $1626
cLass

GRADE 2

Deputy Probate Register

DisrctCourt Recorder  Ja(2/vy)

Diversion Officer

1/1/2016 $12.62 $1289 $14.17 $1463 51524 51582 51664

CLASS
GRADE 3
INOT CURRENTLY A POSITION WITH THE EMPLOYER
1/1/2016 $12.62 $1329 $1456 51500 $1560 $1627 1670

CLASS
GRADE 4
District Court
Clerk

CV Advocate/CS Coord.
Child Support Enforcement Officer
1/1/2016 $12.62 $1335  S1472 51526  $1594  §16.65 $17.41

CLASS START  G6MONTH 1YEAR 2YEAR 3YEAR 4VYEAR 5YEAR
GRADE 5

Administrative Assistant
Deputy Friend of the Court
Probate Register (salary)

1/1/2016 $1361 $1428 1558 $16.41 $17.08 $17.81 $1854

*These are the 2014 wages per the existing Alger County Courthouse Employees Association
POAM contract,

The sheriff discussed wanting to purchase 3 APX 7500 single bank radio consoles for the 911 Dispatch and
moving the existing rack and tower. Commissioner VVanLandschoot inquired what would be done with the old equipment.
Undersheriff Brock said he will research it. It was the consensus of the board to authorize the sheriff to purchase 3 APX
7500 Single Black Radio Consoles for the 911 Dispatch and move existing rack and tower in the total amount of
$21,734.75. Those monies are to come from Central Dispatch 911 Millage - Capital Improvements (264-000-901.000).

See the following:






